Corporate Overview and Scrutiny Committee

Upcoming Meetings

Date: 21/7/2014
Time: 2.00pm
Venue: Committee
Suite, Westfields

Date: 11/09/14
Time: 2.00pm
Venue: Committee
Suite, Westfields

Date:7/10/14
Time:2.00pm
Venue: Committee
Suite, Westfields

Date: 10/11/14
Time:2.00pm
Venue: Committee
Suite Westfields

Item

Notes

Lead Officer/
Portfolio Holder

Action to be Taken

Key Dates/Deadlines

Performance Management
Information

Quarterly reports on
Performance and
Budget

COO, Resources and

Policy and
performance
portfolio holders

Ongoing -Final
outturn report
2013/14 to be
considered on 21 July
2014

Budget Consultation
2015/16

Corporate will begin
the 2014/15 budget
consultation process
and finally will collate
,on behalf of the 5
other O&S
committees, a formal
‘scrutiny’ response

COO, Resources
Portfolio Holder

21 July 2014 and
continuing

Capital Programme

To be fed into the
budget consultation

COO, Resources
Portfolio Holder

TBA

process
New management To review the new COO Leader of the 11 September 2014
Structure management Council and Policy
structure. and Performance
Portfolio Holder
Electronic The electronic COO, Strategic TBA

interaction/communication
with the public

interface with the
public. Is the interface
at Cheshire East

Outcomes Portfo
Holder

lio




Corporate Overview and Scrutiny Committee

sophisticated/radical
enough for a modern
council.

ORACLE/Cosocious

To review whether
ORACLE is fit for
purpose.

COQ, Strategic
Outcomes and
Resources Portfolio
Holders

TBA




